Sarah Locklin 


From: Paul, Samuel S. <sspaul@lasd.org> 

Sent: Thursday, September 15, 2022 7:26 AM 

To: Kenneth Mckay; Victor Lopez; Gilbert Marquez; Alex Rocco; Reata Kulcsar; Mitchell 
Morones; Miller, Richard J.; Otis, Kyle P.; Kevin Kennedy; Jones, Damon A,; Aiello, 
Pasquale D. 

Cc: Eliza Jane Whitman; John Raymond 

Subject: RE: Camera Projects Citywide 


Hello Mr. Mckay, 


The ASAP Unit of the Sheriff’s Department is here to assist the City of Carson and Carson Station as technical 
liaison/experts that will provide guidance to all parties. Our goal is to also help your selected integrator when it comes 
to installing and integrating the video management system/software with the Carson Station. 


Projects 1 and 2 seem to be the same for me. But if there are specific differences please let us know of that. From what 
| know, the Citywide cameras will be displayed inside the Carson Sheriff's station? 


| have also added Captain Damon Jones and Lt. Pasquale Aiello (Carson Sheriff’s Station) to this email thread so they are 
aware of these projects that will have direct impact on their personnel. 


Thank you, 


Sam 


From: Kenneth Mckay <KMckay@carsonca.gov> 

Sent: Wednesday, September 14, 2022 12:14 PM 

To: Victor Lopez <vlopez@carsonca.gov>; Gilbert Marquez <GMarquez@carsonca.gov>; Alex Rocco 
<arocco@carsonca.gov>; Reata Kulcsar <RKulcsar@carsonca.gov>; Mitchell Morones <mmorones@carsonca.gov>; Paul, 
Samuel S. <sspaul@lasd.org>; Miller, Richard J. <rjmiller@lasd.org>; Otis, Kyle P. <KPOtis@lasd.org>; Kevin Kennedy 
<kkennedy@carsonca.gov> 

Cc: Eliza Jane Whitman <ejwhitman@carsonca.gov>; John Raymond <jraymond@carsonca.gov> 

Subject: Camera Projects Citywide 


This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 


Everyone, 


| been tasked with ensuring all of the Citywide camera projects stay on track. I’m not the contract person for these 
projects with the exception of one. 


Project #1 — Camera project with the LA Sheriffs 
Project #2 — Citywide Surveillance Cameras 
Project #3 — Citywide Cameras and Access Control at all City Facilities (Ken) 


We have scheduled a meeting with most of you for next week, Tuesday, and welcome any additional staff that any of 
you may know and should attend as well. I’ve attached a link to the RFP and Planet Bids questions we received related 
to Project #3 below. Prior to our meeting next week | would appreciate it, if you would take a look at the these 
documents and hopefully provide any feedback to help move this along. Also, in an attachment to this message are 
specific questions from Planet Bids, some of which are highlighted. If anyone can answer those highlighted questions 
prior to the meeting it will save quite a bit of time during the meeting. 


Projects #1 and #2 are completely new to me so I’m simply hoping to get brought up to speed on where we are and 
provide any assistance where needed. 


Please call me with any questions, comments and concerns. Thank you. 


Ken McKay 

Public Safety Manager 
City of Carson 
310-830-7600 


Disclaimer 


The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 


This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast, a leader in email 
security and cyber resilience. Mimecast integrates email defenses with brand protection, security awareness training, web security, 
compliance and other essential capabilities. Mimecast helps protect large and small organizations from malicious activity, human 
error and technology failure; and to lead the movement toward building a more resilient world. To find out more, visit our website. 


